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NAZ is a collaboration of organizations and schools who work with children and families in a geographic area, or “Zone” of North Minneapolis to build a culture of achievement so that all youth graduate college ready. We work as a collaborative with many partners organizations and schools, we operate one system that works across many partners – all focused on the same goal of college readiness.



• Formed out of a collaborative started in 2008 

• NAZ has been the “backbone” organization for a collective impact 
collaborative since 2010, with significant scale up after Promise 
Neighborhood investment starting 2012 

• NAZ is made up of: 

• 10 schools  

• More than 30 partners  

• 870+ Northside families 

AN ORGANIZATION &  
COMMUNITY OF CHANGE 



NAZ GEOGRAPHIC ZONE 
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13 X 18 square block ZoneHeart of North Minneapolis where indicators have been at their worstTarget Zone but goal is to influence the whole Northside



ONE EFFECTIVE SYSTEM 
ACROSS MANY PARTNERS 
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HIGH TOUCH,  
HIGH TECH  
PARTNERSHIP 



NAZ RESULTS FRAMEWORK 

Entire Zone 
Population that NAZ 
is accountable for 
improvement of 
outcomes 



NAZ-enrolled 
Group of scholars 
NAZ is implementing 
solutions with and 
accountable for 
performance. 
 

NAZ RESULTS FRAMEWORK 



Performance with  
NAZ-enrolled Scholars 
drives Zone-wide results. 

POPULATION-LEVEL RESULTS 



DATA SYSTEM 

Achievement planning and data 
collection system 

• Drives achievement  

• Supports coordination across partners 

• Tracks individual, program & 
longitudinal data 
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One data system across partners•  Follows each child and family through the entire Continuum�•  Schools and programs learn from and contributes to the family’s Achievement Plan•  Operating an opportunity network, accessing relevant resources directly through the system



SHARED BEST PRACTICES 

• Partners follow evidence-based plans  

• Track real-time results for programs 
and individuals 

• Blueprint for replication 

• Public/private partnership 

• Multi-sector and cross agency 
alignment for first time on Northside  

• Data driven set of strategies 
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We have provided guidance to 47 aspiring organizations through the state and Florida, Nebraska, Oregon, and Washington D.C. and England.



SHARED BEST PRACTICES 

Solution Plans 
 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ ✓ 
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NAZ and our partners are developing best-practices solutions to close the achievement gap. We follow a continuous improvement process to ensure these solutions keep getting better and better, and we use data to guide our work: NAZ and our partners follow the same best-practice strategies, called NAZ Solution Plans. These are evidence-based, peer-reviewed blueprints for each area of our work.“Results NAZ” is a regular convening of our partners and evaluators to review progress. These bi-monthly meetings are open to the public. We analyze data, review the results, and use this information to drive improvement. 



• Goal for all families, schools, 
partners: College! 
 

• Achievement plan 
 

• Data and progress monitoring 
system: NAZ Connect 
 

• Results process: NAZ Seal of 
Effectiveness & Results NAZ 

 
• Team of NAZ staff located 

across partners 

ONE SYSTEM IS ESTABLISHED 



• How we move from talk to action to produce better results 

• Predicts that outcomes will become accelerated when 
people from multiple sectors with specific skills and a sense 
of heightened urgency: 

• Make an unequivocal commitment to a result for a 
specific population; and 

• Work together to align efforts to reach enough 
people/scholars (“scale”) doing more of what we know 
works (“scope”) 

How we make sure we are all in High Action/High Alignment 
toward agreed upon results 

 

 

THEORY OF ALIGNED CONTRIBUTION 







TEAM JAQUAN 



MULTIPLYING THE IMPACT 



Collaborative Action 
Requires Shared Process 
 
• User-friendly standard 

operating procedures 
• Used across partners  
• depict flow for how a 

family or scholar moves 
through pathways to 
success.  

 

COLLABORATIVE PROCESS 
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 TAKING THE WORK TO SCALE 
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